


			[image: ]



                  
                    
                  
                


	[image: ]
	Consulting Services
	
		
						Solutions For







		



	
						Expertise In





		






	
		
						Enterprises

Leverage the power of Consulting 2.0 for strategic problem solving across your organization.



		
	Learn More 



	
						Private Equity Firms

Engage with consultants, operators, and subject-matter experts to drive diligence and value creation initiatives forward at scale.
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						Consulting Firms

Quickly access independent consultants to augment your teams and meet changing client demand.
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Find 1 or 2 individuals for scoped projects with clear deliverables.
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Fit-for-purpose teams of consultants and former operators for large-scale transformation and operations work.
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						Program Managers & Interim Execs

Fill critical skill set and capacity gaps for transformations and functional leadership.



		
	Learn More 
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Consulting 2.0

It is flexible, fit-to-purpose, and fast. Find out more about this modern approach to consulting.
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						Learn how to keep work moving in the face of any challenge.
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Take a deep-dive into AI and learn how Catalant Experts are successfully implementing it.








Read The Catalant Quarterly Now 


























CONSULTING 2.0 — IT’S A NEW ERA OF CONSULTING











Flexible, fit-to-purpose consulting services









Catalant is a platform that connects companies to vetted independent consultants for right-sized engagements where proven expertise is required.





Find a Consultant 














Let’s talk 
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Welcome to the era we call Consulting 2.0 –  Flexible solutions to solve complex business problems.
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As economic uncertainty drives the need for continual transformation, companies need faster access to outside expertise. Traditional consulting firms can bring a stamp of approval, but that’s no longer enough for today’s complex problems. The pressure to move quickly and operate more efficiently forces companies to seek more practical solutions. 


























ON-DEMAND EXPERTISE




Catalant gives you access to a network of thousands of experienced business professionals, matching you to people who have solved your specific problem before.











Independent Consultants







Find 1 or 2 individuals for scoped projects with clear deliverables. 
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Catalant
Teams







Fit-for-purpose teams of consultants and former operators for large-scale transformation and operations work.










[image: ]













Program Managers & Interim Execs







Fill critical skill set and capacity gaps for transformations and functional leadership.
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Welcome to a new era of consulting




We call it Consulting 2.0 because it’s consulting built for the modern world: it’s flexible, right-sized, and transparent.























  
    	
        
          Fill critical gaps with highly experienced independent consultants.
          
            Catalant gives you access to more than 100k highly-skilled independent consultants with an average of 19+ years of work experience. These consultants have backgrounds from Fortune 500 companies, major consulting firms, and industry titans, ensuring there are people who have solved similar problems before.
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          Right-size work and spend with unbundled consulting.
          
            Strategic problems require precise solutions, especially as industries and job functions become increasingly specialized. Free yourself from over-scoped, overstaffed consulting engagements and reduce overhiring of FTEs with right-sized work that is transparent and fairly priced. Catalant enables you to identify consultants, SMEs, and operators with the precise skill sets and experience.
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          Find, hire, and pay top-quality professionals 
within days, not months.
          
            With guided in-app workflows, white-glove support from our skilled project advisors, and built-in contracting and compliance workflows, you’ll find needle-in-a-haystack people within a few days and have them on board shortly thereafter.
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Who uses Catalant?






Enterprises




Solve problems more quickly with Consulting 2.0. Leaders across an organization can tap into action-oriented business expertise whenever they need it.




Learn More 








Private Equity Firms




Get support for deal teams and operating partners across the full deal cycle. Partner with Catalant’s highly skilled independent consultants for diligence and value creation at speed.




Learn More 








Consulting Firms




Deliver more value to your clients and scale the depth and breadth of your consulting bench. Leverage the experience of independent consultants from top firms and Fortune 500 giants.




Learn More 







































How can you leverage Catalant?







Explore All Categories  
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Corporate Strategy 
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Human Resources & Organization 
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Digital Transformation & Technology 




















[image: ]



Market Research 
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Operations & Process Improvement 
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Sales & Marketing 
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Data & Business Analytics 














[image: ]



Supply Chain 
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Finance & Accounting 














Explore Project Library  
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100,000 vetted independent consultants




Elite Expertise




Independent consultants on Catalant are subject-matter experts, former Fortune 500 operators, Engagement Managers and Partners from Big 3 consulting firms. These industry pros have the right expertise to roll up their sleeves and get to work. Select an individual, compose a team, or hire a boutique firm. Interested in offering your expertise as a Catalant Expert? Apply Now 












19+




Average years of experience








10K+




Experts with Fortune 500 experience








8K+




Experts from top consultancies
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Cover capability and capacity gaps – big or small.




Start Now 





































Empowering 700+ businesses in over 20 countries
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Empowering 700+ businesses in over 20 countries



































        
            
                                
                                        
                        
                        

Slide 1
Manufacturing




How the largest contract manufacturer in the orthopedic industry tackled rising operational costs.
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Slide 1
Finance




How Money Mart Financial Services uses elite expertise for growth
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Slide 1
Human Resources




How a Fortune 500 company made human resources insights 10X faster with Catalant
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Slide 1
eCommerce




How Perch surged ahead with precision problem solving from Catalant and achieved 21,675% ROI
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Slide 1
Manufacturing




How DFC Global Corp. expanded the reach of their non-traditional financial products with Catalant
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Slide 1
CPG




How a strategic growth plan gave a beloved brand a competitive edge
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Catalant’s 2024 Trends Report




Read what Catalant project trends reveal about executives’ top priorities, and learn how they’re solving their biggest challenges using independent consultants.




Read More 
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When and How to Use a Consulting Marketplace




Read More 
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Improve the Processes That Make Your Business Unique




Explore Insights 






























How To Kick Off Your Project




Kick off a project within a few minutes by posting a project need inside of your Catalant account. Unsure of where to start, or how to write a good project posting? We’re here to help!














I know the work I need to get done.




Detail your need, connect with Experts, and start collaborating within hours.




Post A Project
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I’m not sure where to start.




Work with our team to scope a project or talk through how else we can help.




Contact Us
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